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Abstract 
Funded by the United States Department of Education be-
tween 2008 and 2012, Ensuring Access Through Collabo-
ration and Technology: Partnerships In Technology and 
Dissemination (EnACT~PTD), engaged in a multi-campus 
project across the California State University system in 
support of postsecondary students with disabilities. Given 
the central role faculty play in the success of all students, 
EnACT~PTD implemented faculty development programs 
incorporating UDL principles. This break-out session will 
examine a recent study examining the long-term impact of 
these faculty development efforts at the individual, institu-
tional and system levels. 
INTRODUCTION 
Beginning in 2006 the U.S. Department of Education-
Office of Postsecondary Education funded a number of 
national “Demonstration Projects” in support of 
postsecondary students with disabilities. Many of these 
funded initiatives examined how Universal Design for 
Learning (UDL) could serve as a powerful pedagogical 
framework for faculty as they consider how to support all 
students in their courses, including those with disabilities. 
The purpose of this paper is to share the results of a recent 
study examining the long-term impact of EnACT~PTD, a 
multi-campus project within the California State 
University system which focused on UDL. The guiding 
question for our study was: “What has been the long-term 
impact of our faculty development efforts? The results 
illuminate key activities, resources, and strategies that 
could help instituitons of higher education implement and 
sustain longer-term UDL efforts. 
BACKGROUND 
EnACT~PTD offered students with disabilities within the 
California State University (CSU) support toward attaining 
their postsecondary educational goals. Specifically, be-
tween 2008 and 2012, EnACT~PTD provided faculty 
across the CSU system the skills, support, and training 
necessary to ensure that students with disabilities were 
provided a high quality postsecondary education. Framing 
our work around the principles of Universal Design for 
Learning (UDL) and the formation of Faculty Learning 
Communities (FLC), our partnerships impacted over 3,100 
students with and without disabilities. 

Recognizing the value of UDL as a model pedagogical 
framework, EnACT~PTD offered 37 project faculty the 
skills, support, and training necessary to successfully in-

corporate UDL principles into their coursework. In addi-
tion, EnACT~PTD established campus-based Faculty 
Learning Communities (FLC) to compliment UDL faculty 
workshops. These FLC supplemented the traditional semi-
nar-only professional development model by offering facul-
ty a forum to mutually consider the scholarship of teaching 
and learning in small learning groups. Finally, En-
ACT~PTD offered faculty an opportunity to reflect and 
capture their UDL pedagogical practices utilizing a case 
story format, produced using Pachyderm. Multiple online 
Video Case Stories were developed which exemplify how 
faculty addressed specific instructional issues through the 
incorporation of UDL into their teaching. In addition to the 
formal EnACT~PTD project partner campuses, we 
provided training and support to additional CSU campuses, 
bringing the total to 14 campuses who implemented efforts 
related to UDL and accessibility. Project funded resources 
remain available at http://enact.sonoma.edu/udl 

Upon completion of the project in 2012, faculty were asked 
to evaluate our project trainings and activities. The results 
revealed high levels of satisfaction that met or exceeded 
their expectations. Specifically, faculty offered praise for 
the UDL Workshop (88% satisfaction rate); praise for the 
FLC forum (89% satisfaction); and noted the overall im-
portance of their course changes in light of the teaching and 
learning process (97% noted as important). Of particular 
interest, 72% of the faculty stated they would have been 
“unlikely” or “not made” course changes had they not par-
ticipated in EnACT~PTD. 

Seeking qualitative information, faculty were also inter-
viewed to gain insight into their perceptions regarding En-
ACT~PTD activities on their respective campuses. Key 
findings from these 2012 interviews revealed that the FLC 
process was valued as a tool to “improve the quality and 
effectiveness of teaching and improving accessibility for all 
students.” Faculty praised the UDL process as a way to 
“reach everyone regardless of learning style” and that the 
overall format was valued by the participants given that 
they “clearly see the benefits to student learning.” Com-
monly, the highest value was placed on how FLC members 
offer support and insight to each other on “how to teach a 
class so that information and conceptualization of course 
concepts is universally accessible to all students via diverse 
teaching methods.” 
In 2012 EnACT~PTD campuses ceased formal grant-
supported partnerships. This current study is an effort to 
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examine the lasting impact of these partnerships on 
multiple levels. Given that our project focused on faculty 
development, we wanted to assess if and how faculty 
(Level 1) continue to engage with our project materials 
given that ongoing financial support was no longer 
available to them. We also wanted to examine what, if any, 
campus (Level 2) and/or CSU institutional efforts (Level 3) 
have helped support, maintain or establish new UDL 
focused initiatives. 

RESULTS 
Level 1 (Sustained Faculty Impacts)
In order to evaluate the long term impact of our project 
activities at the individual faculty level (Level 1) we con-
tacted six faculty from three of our partner campuses 
(Sonoma State, Humboldt State and San Francisco State). 
Each faculty was asked to complete a brief survey as-
sessing their ongoing use of our original project materials. 
The results indicated: 
•	 100% of the faculty continue to implement UDL strat-

egies. 

•	 Faculty continue to implement changes in all courses. 

•	 The most salient course changes were related to En-
gagement (70%) strategies. 

•	 The most meaningful ongoing project resource were 
relationships established via their FLC participation. 

•	 100% of the faculty continue to implement UDL prac-
tices given the positive impact on student success. 

•	 100% of all faculty were able to identify specific cam-
pus or system resources that related to UDL infor-
mation or practice. 

Level 2 (Sustained Campus Impacts)
In order to evaluate the extent to which our project materi-
als or resources were being used by campus partners on a 
larger scale (Level 2), we drew information from the facul-
ty surveys, and examined posted artifacts or resources from 
their websites. Exemplars drawn for this analysis included 
campus-based events or resources that occurred post part-
nership (2013 and beyond). 
The results indicated: 
•	 All three campuses evinced UDL related or inspired 

campus-wide events or activities. 

•	 Two of the three campuses embedded UDL in their 
University Strategic Plan. 

•	 All three campuses host UDL information on their 
websites. 

•	 Two of the three campuses recently conducted faculty-
focused UDL trainings. 

Level 3 (Sustained System-wide Impacts)
In order to evaluate the extent to which our project materi-
als or resources were being used across the entire 23 CSU 
campus system (Level 3), we drew information from posted 
artifacts or resources on the CSU website as well as con-
ducted an interview with a CSU representative. Exemplars 
drawn for this analysis contained only recent or ongoing 
system-wide practices or activities. 
The results indicated: 
•	 CSU hosts UDL information and resources within their 

Institute for Teaching and Learning. 

•	 UDL is embedded in major CSU initiatives including 
Quality Assurance and Transforming Course Design. 

•	 UDL is embedded in key CSU course evaluation ru-
brics (QOLT). 

•	 CSU utilizes UDL inspired faculty exemplars for a 
significant course redesign initiative aimed at “bottle 
neck” courses. 

Implications 

Evidence collected from this exploratory study indicate that 
EnACT~PTD project activities and resources surrounding 
UDL practices continue to influence faculty, campus and 
even system-wide work. While the focus of our initial pro-
ject was directed at faculty development initiatives, we 
were cognizant that involving campus-wide stakeholders 
could also yield greater outcomes. 
Notably, we find that providing UDL training coupled with 
supporting the relationships created via professional learn-
ing communities, continues to serve as a key motivator for 
faculty ongoing implementation of UDL practices. 100% 
of the faculty continue this work since they see direct evi-
dence of student success. Given the four years since fund-
ing ceased, we were quite pleased to see that several cam-
puses have included UDL references in their strategic plan-
ning efforts and that the CSU system has adopted UDL as 
an essential pedagogical practice influencing a number of 
high-profile teaching/learning initiatives. While we cannot 
solely attribute EnACT~PTD for these ongoing efforts, it is 
evident that UDL continues to provide a valid and mean-
ingful framework toward improving student access and 
success in higher education throughout the State. 
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